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From Aloha to DEIJ & Caregiver Wellness
IF ANYTHING, the key is pilina, or rela-
tionships, says Andrea Hepua Hermosura, 
PhD, Director of DEIJ & Caregiver Wellness. 
DEIJ stands for Diversity, Equity, Inclusion, 
and Social Justice. It is interconnected with 
caregiver wellness, which addresses the 
needs of caregivers through policies, pro-
grams, and practices. The department is a 
new one, headed by Naleen Andrade, MD, 
Executive Vice President of Native Hawaiian 
Health & Chief DEIJ Officer. The official kick-
off happened last week during the Mid-day 
Mana‘o Heritage Series webinar for staff 
that featured a panel of powerful wāhine 
who presented organizational transforma-
tions toward culturally-responsive care for 
Native Hawaiians, as well as the new DEIJ 
& Caregiver Wellness department.

In speaking of pilina, Hepua says the 
work of the new department is work we all 
must do together, and the relationships ad-
dressed are to oneself, to one another, to 
Queen’s, and to Hawai‘i. Pilina is a part of our 
cultural framework. “We can’t do this work 
alone,” Hepua emphasized. “We must do 
it in community and with internal partners. 
This is the single most important factor.”

Ulu Ana, a Queen Emma Clinics naviga-
tor, sums up the concept of pilina: “Most 
times, what patients really want is some-
one to talk with…. Talking story will always 
be a great tool to connecting and under-
standing our patients. From talking story, 
we are able to develop trust….” This ap-
plies to everyone in that pilina brings un-
derstanding and trust of one another. An-
other part of our cultural framework is 
ha‘aha‘a, or humility. “I believe when help-
ing a patient in need,” says Ulu, “we should 
never judge them, always welcome them, 
and accept them for who they are.” Again, 
this should apply to all, not just patients. 

Much relates to and emanates from 
Queen’s C.A.R.E. Values—Compassion, 
Aloha, Respect, and Excellence—and 
Queen’s mission to improve the health 
and well-being of Native Hawaiians and 
all of the people of Hawai‘i. The C.A.R.E. 
Values are inspired by Queen Emma. Aloha 
defined her—it was her way, the Queen 
Emma Way—and aloha is the overarching 
cultural framework for Hawai‘i. 

During the webinar, Kau‘i Nishizaki, 
Director of Native Hawaiian Health, cited 
Aunty Pilahi Paki, who in 1970 spoke of a 
time when Hawai‘i would have the remedy 
to save the world and that remedy would 
be aloha. She wrote the Aloha Spirit law 
(Hawai‘i Revised Statutes, sections 5-7.5). 
Pilahi introduced a deeper understanding 
of aloha: “Akahai e nā Hawai‘i,” meaning 
kindness (grace), to be expressed with 
tenderness; “Lōkahi a Kūlike,” meaning 
unity (unbrokenness), to be expressed 
with harmony; “‘Olu‘olu ka mana‘o” mean-
ing pleasant are your thoughts, agreeable 
(gentle), expressed with pleasantness; 
“Ha‘aha‘a kou kūlana,” meaning humility, to 
be expressed with modesty; “Ahonui a la-

(Continued on page 2.)

nakila,” meaning patience, to be expressed 
with perseverance. To truly live the Aloha 
Spirit, one must apply all five principles.

These emanations of Hawai‘i’s cultur-
al framework bring DEIJ to Queen’s. Work 
began in January 2021 when a DEIJ Task 
Force was formed as a result of a grassroots 
effort at Queen’s. Draft findings were pre-

Diversity: Create and sustain a mix of dif-
ferent identities in race, ethnicity, culture, 
gender identity, veteran status, physical, cog-
nitive, emotional & developmental ability, age, 
sexual orientation, socioeconomic class, and 
experience that represent Hawai‘i’s diversity.
Equity: Regardless of identity, all staff are 
compensated fairly and have the opportu-
nity and support to succeed and grow in 
their jobs and careers.
Inclusion: All staff identities are respected 
and valued. All staff have the opportunity and 
encouragement to participate and contribute.
Social Justice: Call out specific forms of in-
justice—ableism, sexism, racism, homopho-
bia, nativism, tribalism, discrimination, bias—
work to mitigate and eliminate them.

Diversity, Equity, Inclusion & 
Social Justice (DEIJ)
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sented and a consulting firm, People Strate-
gies of Hawai‘i, was brought on board. Task 
force findings were presented to the QHS 
Senior Leadership Council (SLC), and in Oc-
tober of that year, QHS President & CEO Jill 
Hoggard Green convened a DEIJ Executive 
Steering Committee. In February 2022, Dr. 
Andrade was brought on board. The DEIJ 
Task Force transitioned to a work group and 
shortly after, Human Resources was includ-
ed in the DEIJ and caregiver wellness con-
versation. Hepua became the director of 
DEIJ and Caregiver Wellness in May. 

TJC DEIJ Requirements
Earlier this month, The Joint Commis-
sion issued a requirement to address the 
health disparities aspect of DEIJ, though 
they call it Health Care Equity. Disparities 
must be examined with hard data, and the 
root causes understood and addressed 
with targeted evidence-based practice 
interventions. Effective January 1, 2023, 
six new elements of performance for TJC 
accreditation will be required for hospi-
tals, critical access hospitals, ambulatory 
centers, and behavioral health and human 
services providers:
1. Identifying an individual to lead activities 

to reduce health care disparities
2. Assessing the patient’s health-related 

social needs
3. Analyzing quality and safety data to 

identify disparities
4. Developing an action plan to reduce 

health care disparities
5. Taking action when the organization 

does not meet the goals in its action plan
6. Informing key stakeholders about prog-

ress to reduce health care disparities

The QHS Board of Trustees has also 
asked the newly launched department 
to develop a strategic plan for DEIJ and 
caregiver wellness by October. Drs. An-
drade and Hermosura are not only build-
ing their team, but looking at models to 
develop a strategic plan. Models include 
“Trust, Transparency, Inclusion, and Caring 
Matter Most” and “Health Equity Transfor-
mation Model: 6 Levers of Transformation.” 

The strategic plan will include strategic 
alignments to existing QHS organizational 
work. These include Great Place to Work 
and Practice, Journey to High Reliability 
(J2HR), StandOut, and Kahua Ola (2.0), 

DEIJ & Queen’s
(Continued from page 1.)

Andrea Hepua Hermosura, PhD
Hepua Hermosura, PhD, has been pro-
moted to QHS Director of Diversity, 
Equity, Inclusion 
and Social Justice 
(DEIJ) & Caregiver 
Wellness. Hepua is 
responsible for the 
planning, develop-
ment, implemen-
tation, and main-
tenance of sys-
tem-wide policies, 
practices, initia-
tives, and programs that are in alignment 
with the QHS mission and values and The 
Joint Commission Health Care Equity re-
quirement that begins in January 2023. 
She will work to deepen the organization’s 
commitment to DEIJ principles and care-
giver wellness. Hepua works with the DEIJ 
& Wellness Leaders’ Work Group, which 
is made up of executives, managers, and 
front line staff, including Naleen Andrade, 
MD, Executive Vice President of Native 
Hawaiian Health and Chief DEIJ Officer.

Hepua has been with QMC as a staff 
psychologist since 2018. She earned her 
doctorate in Clinical Psychology from the 
University of Hawai‘i at Mānoa, and current-
ly serves as an Assistant Professor at the 
University of Hawai‘i at Mānoa Department 
of Native Hawaiian Health, John A. Burns 
School of Medicine. A licensed clinical psy-
chologist, Hepua most recently worked for 

University Health Partners and Paradigm 
Hawaii Counseling. She is a researcher and 
scholar in Native Hawaiian health, health 
and health care disparities impacting Native 
Hawaiian and Pacific Islander communities, 
racism and discrimination, implicit racial 
bias, and community-based participatory 
research. In addition, she was involved in 
various initiatives working to improve DEIJ 
and employee wellness at QHS before her 
promotion. These include being a co-leader 
for the grassroots DEIJ task force, non-tech-
nical skills program in surgery, Ho‘omau 
Care4U Peer Support Program, and COVID 
Caregiver Support Program.

Born and raised in He‘eia, Hepua now 
lives in Hono‘uli‘uli, ‘Ewa, with her husband, 
son, and daughter.

Naleen Naupaka Andrade, MD
Naleen Andrade, MD, became QHS Ex-
ecutive Vice President of Native Hawaiian 
Health and Chief 
Diversity, Equity, 
Inclusion and Social 
Justice (DEIJ) Offi-
cer in February. 
Already a familiar 
face at Queen’s, 
Dr. Andrade will 
lead transformative 
work within the 
QHS Native Hawai-
ian Health and Heritage programs, and will 
spearhead organization-wide implemen-
tation of DEIJ initiatives. A significant part 
of her role will include working in collab-
oration with other health care and com-
munity-based organizations to improve the 
health and well-being of Native Hawaiians.

“I’m honored to be joining the Executive 
Team of The Queen’s Health Systems after 
having collaborated for many years with 
this remarkable health system founded 
by Queen Emma and King Kamehameha 
IV,” said Dr. Andrade. “I’m eager to begin 
this opportunity to make meaningful con-
tributions toward improving the health and 
well-being of Native Hawaiians and all the 
people of Hawai‘i while deepening Queen’s 
commitment to diversity, equity, inclusion, 
and social justice. I also look forward to 
furthering the efforts underway to build 
strong partnerships within our Native Ha-
waiian communities and engaging Native 
Hawaiian patients and their ‘ohana as our 
partners in the design of a health system 
that meets their needs and desires.”

Dr. Andrade currently serves as a pro-

a strategic plan which has been greatly 
expanded from reducing negative behav-
iors among Native Hawaiian patients to in-
creasing the life expectancy of Native Ha-
waiians and closing the gap by half. 

“The executive team has been behind 
this work of DEIJ and caregiver wellness,” 
said Hepua.

“Part of the healing that must go on for 
Native Hawaiians and all the people of Ha-
wai‘i who are on the margin, who have suf-
fered greatly, is to develop those [levers of 
transformation],” said Dr. Andrade. “All of 
us have a kuleana [responsibility] to hana 
aloha [do the work of aloha] no matter… 
who we are. This is walking the path of our 
Ali‘i Founders.”

New Director and 
EVP Head DEIJ & 
Caregiver Wellness

(Continued on page 3.)



Above: (L-R ) Gerard Akaka, MD, VP, Native 
Hawaiian Affairs, Jason Chang, QMC Presi-
dent & QHS COO, State Senator Jarrett Keo-
hokalole, Todd Allen, MD, SVP, Chief Quality 
Officer, Jill Hoggard Green, PhD, RN, QHS 
President & CEO, State Representative and 
Speaker of the House Scott Saiki, and Andy 
Manaea, RN, Nurse Manager, Infectious Dis-
ease Unit (QET 9DH).
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Legislature Applauds QHS COVID Response 
DURING THE COVID-19 pandemic, The 
Queen’s Health System’s 8,000-plus staff 
members has cared for thousands of Ha-
wai‘i’s people. The Queen’s Infoline has 
taken over 150,000 calls from the public. 
QMC partnered with HMSA to create a 
state-of-the-art Infectious Disease Unit. A 
mass vaccination site was quickly set up at 
the Neal Blaisdell Center, there were 315 
mobile clinics, and 403,551 vaccinations 
have been given statewide. Queen’s staff 
tirelessly and selflessly served the com-
munity throughout the pandemic despite 
personal risk. Amidst staff shortages, staff 
worked extra hours and canceled time off. 
Queen’s rose to the challenge to develop 
innovative treatments. 

These are the accomplishments the Ha-
wai‘i State Legislature and the House of Representatives highlighted in two reso-

lutions presented at Queen’s last week for 
its COVID-19 pandemic response by State 
Senator Jarrett Keohokalole and State Rep-
resentative and Speaker of the House Scott 
Saiki. A third resolution from the House 
recognized Queen’s Heritage Day 2022.

“There isn’t anything we can’t do with 
your leadership,” said QHS President & 
CEO Jill Hoggard Green, PhD, RN, citing the 
partnership Queen’s developed with law-
makers and officials during the pandemic. 

“The partnership with our health care 
system to provide care for the people of 

Hawai‘i has been critical,” agreed Jason 
Chang, QMC President and QHS COO. 
“The legislature’s support has been the 
reason we’ve been able to take care of 
patients so well.”

“Queen’s is the cornerstone of our 
health care infrastructure in Hawai‘i,” said 
Sen. Keohokalole. “This is an opportunity 
to come and acknowledge the work care-
givers did and show our appreciation.”

“It’s really a privilege to be here today 
and recognize all of the workers at Queen’s 
and what they have done for our entire 
state,” said Rep. Saiki. “Queen’s is a part 
of the fabric of Hawai‘i and will continue 
to remain so. What Queen’s did during the 
pandemic was extraordinary.”

fessor with tenure in the Department of 
Psychiatry at the University of Hawai‘i John 
A. Burns School of Medicine (JABSOM), 
where she completed the Imi Ho‘ola Pre-
medical Program and earned her medical 
degree. Dr. Andrade has also served as a 
Psychiatry & Behavioral Health Business 
Plan Leader and Liaison to establish an ac-
ademic partnership between JABSOM’s 
Department of Psychiatry and Queen’s Be-
havioral Health service line. Previous posi-
tions for Dr. Andrade have included serv-
ing as the director of the National Center 
on Indigenous Hawaiian Behavioral Health 
and clinical teaching services development 
liaison for JABSOM and University Health 
Partners. In addition to her medical educa-
tion and training, Dr. Andrade received an 
undergraduate degree in Biology from the 
University of Hawai‘i at Hilo and anticipates 
receiving a Master of Divinity from Chica-
go Theological Institute in May 2025. Dr. 
Andrade will take a leave of absence from 
her role with JABSOM as she advances 
the Queen’s mission to create opportunity 
for Native Hawaiians and other underrep-
resented groups in Hawai‘i.

Dr. Andrade has extensive leadership 
service within her profession at the local, 
state, and national levels. She served as 
the first Native Hawaiian chair of psychi-
atry for UH JABSOM, vice chair of the 
American Board of Psychiatry and Neu-

rology, and president of the American Col-
lege of Psychiatrists. Dr. Andrade is a Dis-
tinguished Lifetime Fellow of the American 
Psychiatric Association and has received 
numerous awards and honors during her 
successful career.

Her many community service commit-
ments over the years have included serv-
ing as temporary trustee and governance 
advisor to the King Lunalilo Trust and 
Home; chair of The Queen’s Health System 
Board of Trustees; and as a trustee for the 
Queen Emma Foundation, Molokai Gener-
al Hospital, The Queen’s Medical Center, 
and the Hawai‘i Medical Library. She has 
also been a member of the Kamehameha 
Schools Advisory Board; and advisor for 
Hale Ola Ho‘opakolea (a Native Hawaiian 
community-based cultural healing center); 
and the Gibson Foundation (a non-profit 
for Native Hawaiians seeking to acquire 
housing). Additionally, she is a Minister 
and Member in Discernment for Kahikolu 

Congregational Church, Hawai‘i Confer-
ence United Church of Christ.

“It truly is a privilege to have such an 
amazing leader, scholar, clinician, re-
searcher and leader of Native Hawaiian 
health and DEIJ joining our Executive 
Team,” said Jill Hoggard Green, PhD, RN, 
QHS President & CEO. “Dr. Andrade’s 
leadership and experience will help us 
expand our efforts to improve the health 
and well-being of Native Hawaiians and 
significantly enhance our DEIJ work.”

(Continued from page 2.)

New EVP, Director



The Queen’s Health System consists of The Queen’s 
Medical Center, The Queen’s Medical Center – 
West O‘ahu, Molokai General Hospital, Queen’s 
North Hawai‘i Community Hospital, The Queen’s 
Health Care Centers, Queen’s Island Urgent Care, 
Queen Emma Land Company, Queen’s Development 
Corporation, Queen’s Insurance Exchange, Queen’s 
Clinically Integrated Physician Network, and 
Queen’s ‘Akoakoa, and has ownership interests in 
CareResource Hawaii, Hamamatsu/Queen’s PET 
Imaging Center, Diagnostic Laboratory Services, 
and EmPower Health.
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“WHAT’S UP DOWN THERE?,” a free 
Speaking of Health virtual wellness event, 
will be held on Thursday, July 21, from 
12:00 – 1:00 pm. Anorectal problems such 
as symptomatic hemorrhoids, fissures, 
fistulas, fecal incontinence (accidental 
bowel leakage), and pilonidal disease are 
common and often confusing problems 
that affect many people. More than 10 mil-
lion people a year suffer from one or more 
of these conditions, but often don’t talk 
about them or get treatment. Join QMC 
– WO general surgeon Chad Cryer, MD, 
FACS to learn about simple solutions for 
prevention as well as medical and surgical 
solutions when they occur. Topics include 
understanding common anorectal prob-
lems, why you should see your doctor or 
a specialist, and treatment options. Reg-
ister online at www.queens.org/events or 
by phone at 808-691-7117.
. . . . . . . . . . . . . . . . . . . .
PEP ANNUAL REVIEWS are open for both 
team members and leaders to provide per-
formance evaluations for FY22. Everyone 
can also update (or begin) their individu-
al Talent Profile, which helps support the 
planning of a successful and meaning-
ful career at Queen’s. For more informa-
tion, resources, instructions, and classes, 
please visit Career Development at eww.
queens.org/talent/index.html.
. . . . . . . . . . . . . . . . . . .
THE STATE OF HAWAI‘I moved to an 
all-mail ballot beginning in 2020 with the 
intent to improve turnout. All registered 
voters automatically receive their ballot in 
the mail approximately 18 days prior to the 
election. The primary election is on Satur-
day, August 13 and the general election is 
on Tuesday, November 8. If you’ve moved 
since the 2020 election or want to con-
firm your voter registration address, visit 
olvr.hawaii.gov/Default.aspx. Voter service 
centers will also be available 10 days prior 
to the election offering in-person voting 
and same-day registration. For more infor-
mation, visit the State of Hawai’i Office of 
Elections or contact Queen’s Government 
Relations – 808-691-1871. 
. . . . . . . . . . . . . . . . . . . .

CORRECTION: Composer/musician Josh 
Tatofi’s name was misspelled in last week’s 
Heritage Day story.  
. . . . . . . . . . . . . . . . . . .
QNHCH has joined the QHS Employee 
Referral Bonus program which was de-
veloped to recruit high-caliber, talented 
people to help fill critically needed posi-
tions. Only candidates referred from ex-
ternal sources qualify an employee for the 
bonus. Current QHS employees and em-
ployees of QHS affiliates, or anyone who 
has worked for QHS or one of its affili-
ates, do not qualify an employee for the 
bonus. This includes students, volunteers, 
and individuals working at QHS through 
a temporary agency or as independent 
contractors. Employees who refer indi-
viduals on the critically needed list who 
are hired as a regular full-time or regular 
part-time employee will receive a refer-
ral bonus of $2,000. The referral bonus is 
subject to applicable taxes. To learn more 
about the program, or to see the list of po-
sitions designated as “critically needed,” 
see Employee Referral Bonus Resources 
Policy #616-19-096. 
. . . . . . . . . . . . . . . . . . . .
RACHAEL MISITANO has been promot-
ed to director, QMC Cardiac Services. Ra-
chael joined the Queen’s ‘ohana in 2019 as 
the manager of the Queen’s Heart Institute, 
where she oversaw the strategic and clini-
cal operations of General Cardiology, Elec-
trophysiology, and Advanced Heart Failure 
ambulatory clinics. Rachael was born and 
raised in Kona, Hawai‘i. She obtained her 
BSN from the University of Hawai‘i at Hilo 
in 2011, and moved to Rochester, Minne-
sota, for job opportunities with the Mayo 
Clinic. After working on a specialized neu-
rosurgical unit for two years, Rachael and 
her husband moved to the San Francisco 
Bay area where she earned her Master of 
Science in Nursing, Clinical Nurse Leader, 
Family Nurse Practitioner, and Doctor of 
Nursing Practice degrees from the Univer-
sity of San Francisco. Rachael then served 
as a nurse educator and patient care man-
ager at Stanford Health Care in a variety of 
inpatient and outpatient departments. She 
enjoys sunny beach days, long hikes, and is 
patiently waiting to resume traveling to and 
exploring different countries. 
. . . . . . . . . . . . . . . . . . . .
THE HAWAII HEART WALK  in support 
of the American Heart Association will be 
held on Saturday, August 6 at Kapi‘olani 
Park. Visit hiheartwalk.org to donate or 

join the Queen’s Team. Email pwhittaker@
queens.org if you’d like to volunteer or be 
captain of a team. 
. . . . . . . . . . . . . . . . . . . .
PRE-RETIREMENT WORKSHOPS have 
been posted on your Myinfo/Dashboard. 
Sessions will be held from 12:00 – 1:00 
pm on Tuesdays from late August through 
early October. Sessions cover Social Se-
curity and Medicare coordination of bene-
fits. Separate sessions for non-bargaining, 
HNA union, and Teamsters union employ-
ees are included.  
. . . . . . . . . . . . . . . . . . .
HMSA is waiving the $25 enrollment fee to 
join the Active & Fit Direct program now 
though August 30. Active & Fit Direct 
offers access to fitness centers, on-de-
mand work out videos and 1:1 well-being 
coaching for a $25 monthly fee. To enroll, 
log into your HMSA MyAcount at www.
hmsa.com and click on “Register Now” 
under Discounted Gym Membership. Use 
promo code SUMMERSAVINGS at check 
out. Visit www.activeandfitdirect.com/faq 
for more information.  
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